Sprint Retrospective Meeting Minutes

Attendees:Nikolas Tsalikis, Anthony Pacheco, Lucca Pinto, Federico Marrero, Katherine Cruz
Start time: 7:30 PM
End time: 8:00 PM

What went wrong?
e Did we do a good job estimating our team's velocity?
o We did a good job at understanding our team’s velocity and pace.
e Did we do a good job estimating the points (time required) for each user story?
o Yes, we were able to estimate the points/time required for each user story.
e Did each team member work as scheduled?
o Yes, for the most part.

What went right?

e Having already conducted research on the general framework of the VPN we discussed
any further user stories we needed to consider. We discussed the obstacles such as
encryption weaknesses, performance trade-offs or DNS leaks and researched ways to
minimize any of its potential damage. We continued to troubleshoot and focused on the
UI/UX design of the project.

e We also communicated consistently throughout the sprint, which helped us stay aligned
and quickly resolve smaller issues before they became bigger problems.

e At the end, our teamwork made this project thrive and reach heights we didn’t think when
starting.

How to address the issues in the next sprint?
e How to improve the process?
o We could improve our time management skills.
o More in-person meetings, so we can engage with each other more often.
e How to improve the product?
o We can do further research into developing a stronger understanding of scripting
and plugins to enhance security standards, control, integration and monitoring.
We can also find more ways to help the Ul be more accessible to those with
vision impairments.
o More available countries. Options are good, you know.



